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HEMORANDUM FOR: ‘Deputy Girector for ‘tministration 
STATINTL 
a Proceseing 


FROM z 


SUBJECT ; Impact on Project SAPP ef a 51,5" 
Reduotion in FY-~78 


The impact on Project SAFE of a [1.55 reduction 


in FY-78 is assessed in the attachment. 


foo 


STATINTL 


Atte: a/fs 
Diatribution : 
| Orig + 1 - adse 
STATINTL : SfCoapt. 
lL - C/8PS/o0P 
STATINTL pe 


Rkakxkkukxanx 2 - 0O/D/ODP 
2) 


STATINTL 0/0/00 I o0/4-8-77 
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8 April 1377 
IMPACT O8 PROJECT SAFE OF A $1.54 REDUCTION IN FY¥-76 


In PY-78 the principal contractor for SAFE Jevelopment 
will be selected and development will ba initiated. ‘che 
site preparation will oe initiated in FY-73 based on system 
on developed and preliminary site work completed in 
ryY- 2 


A reduction belaw the 29.31 level in FY 78 will 
jeopardize the system design analysis because less con- 
tractor manpower will be available in the initial period 
for the analysis effort. It should be noted that the 61,3. 
level has already been reduced from S11" by UMS, and the 
entire program reduced from $304 to 535% at the direction 
of Congress. There is substantial danger that this continual 
replanning vill sooner or later produce a defective plan 
wherein some vital capability will be omitted. 


the only area which can bea reduced without delaying the 
system for a year igs in the contract given to the prinelpal 
contractor, this can be reduced fren 26.5.8 co [3 only if 
the $1.54 is offset »y an ineraase in FY-7". 


thie movement of funds from FY-75 to "¥ 73 will have 
the net effect of significantly reducing initial systen 
effort with a probable delay of three months in #y#tem 
operations. It further reduces the bargaining power of tre 
government at the time of contract negotiations by reducing 
the buainess appaal of the contract. 


If the $1.5¢ is net added te the TY<79 badgat, thea the 
entire procurenent would be jeopardised, ag there would be 
insufficient funds to purchase hardware to suppert the tech- 
nieal effort in the PY-78-73 pariod. 
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